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Introduction:

Ninety-five percent of all wards and inmates will be released to society. It is our job to as-
sure that these offenders are given the chance to succeed, through evidence-based rehabili-
tation, so that we will have a safer California.

The California Department of Corrections and Rehabilitation (CDCR) is launching historic
reforms to prepare inmates for success, thereby reducing the rate at which they return to
prison, and increasing public safety.

e AB 900, the Public Safety and Offender Rehabilitation Services Act of 2007, is a
major effort to reform California’s prison system by reducing prison overcrowd-
ing and increasing rehabilitative programming.

e AB 900 marks an historic turning point for CDCR. It provides the foundation we
need to become one of the top correctional systems in the nation.

e Improving offender success strengthens public safety.

e The reforms use evidence-based rehabilitation — academic, vocational, substance
abuse and other programs — to help offenders succeed when they integrate back
to their local communities so that they don’t commit new crimes.

e The reforms are designed to reduce California’s recidivism rate — currently
among the highest in the nation.

o The safety and security of our correctional institutions — for offenders and our
employees — is also enhanced when offenders use their time productively.

e This training is designed to prepare staff to deal with the challenges these major
changes present, and share the opportunities for innovative and effective leader-
ship these reforms are generating.




Rehabilitation Reform Page 2

Enhancing Public Safety
through Effective Rehabilitation

Highlights:
e The history of correctional rehabilitation in California’s prisons

e The requirements of AB 900

e The role and recommendations of the Expert Panel on Adult Offender and Re-
cidivism Reduction and the Governor’s Rehabilitation Strike Team

e How the department is bringing the latest science and proven practices into its
rehabilitation programming

California Logic Model

Reform Project Approach
e System Design

e Implementation

Organizational Readiness and Capacity

Infrastructure Development

e An overview of future implementation plans and the status of correctional re-
forms that have already been achieved.




Rehabilitation Reform Page 3

California Logic Model

The California Logic Model is a detailed, sequential description of how California will apply
evidence-based principles and practices and to effectively deliver a core set of effective reha-
bilitation programs. Research shows that to achieve positive outcomes, correctional agen-
cies must provide rehabilitative programs to the right inmates, at the right time, and in a
manner consistent with evidence-based programming design.

The California Logic Model follows these eight steps:

I. Assess High Risk. Assess offender risk level and target offenders who pose the highest
risk for re-offending.

2. Assess Needs. Use a research-based instrument to assess the offender’s criminogenic
needs, such as anti-social attitudes; anti-social associates; temperament and personality;
education, vocation, financial; familial, marital, relationship; and substance abuse.

3. Develop Behavior Management Plan. Utilize risk, need, and responsivity assessment

results to develop an individualized case plan guiding the types and levels of services re-
quired to address needs. This plan is an integral step in matching the right offender to
the right program in the right order.

4. Deliver Programs. Deliver in prison and in the community a core set of programs that

address the six major offender programming area needs: Academic, Vocational, and Fi-
nancial; Alcohol and Other Drugs; Aggression, Anger, and Violence; Criminal Thinking,
Behaviors, and Associations; Family, Marital, and Relationships; and Sex Offending.

5. Measure Progress. Conduct periodic assessments to evaluate progress, update treatment
plans, measure treatment gains, and determine appropriateness for program completion.

6. Prep for Re-entry. Develop a formal re-entry plan prior to program completion to
ensure a continuum of care. Assist with obtaining identification and benefits needed to

secure employment and receive services in the community.

7. Reintegrate. Provide aftercare and facilitate a successful re-entry through collaboration
with community providers.

8. Follow-up. Track offenders and collect outcome data at set intervals following
discharge. Outcomes to be tracked include recidivism, substance abuse, family
adjustment, employment, and housing status.
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Reform Project Approach

I. System Design and Development

Design and development of the new approach to rehabilitative programming reflected in
the California Logic Model.

Il. Implementation Approach
Track |: Improve Utilization of Existing Programs
e Increase utilization of existing rehabilitative programming
e Increase available programming within existing resources
e Increase available programming with new resources
Track 2: “Proof Project” to test new evidence-based rehabilitation model

The Proof Project to test the new rehabilitative model involves the:

Deuel Vocational Institute (DVI) in Tracy (reception center);

California State Prison, Solano;

e Northern California Reentry Facility (serving San Joaquin, Calaveras, and
Amador counties); and

Parole Region | (parole site serving parolees from San Joaquin, Calaveras,
and Amador counties).

Track 3: Implementation statewide.

Statewide implementation of the system design as implemented, tested and
re-tooled through the “proof project” experience.

lll. Organizational Readiness and Capacity
Management changes, staff training and communications.
IV. Infrastructure Development

Budgeting, human resources, facility planning and others.
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Pre-Conditions for Effective Rehabilitative Programming
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Correctional Reform — Key Definitions

Evidence-based Practices

Evidence-based practices involve the conscientious, explicit, and judicious use by correc-
tional administrators of current best research evidence in selecting programs designed to
manage offenders, reduce recidivism, and increase public safety. Evidence-based programs
also include programs that adhere to ‘principles of effective intervention’ established by
prior research.

http://ucicorrections.seweb.uci.edu/pdf/CPAPT rainingManual.pdf

Rehabilitation and Life Skills Tracks

The department will implement a Rehabilitation Track and a Life Skills Track. Correc-
tional practice shows that it is important to give the highest programming priority to
those offenders with high and moderate risk to reoffend. Research further shows that
high and moderate risk to reoffend prisoners and parolees achieve the greatest gains in
recidivism reduction. Low risk-to-reoffend offenders should receive programs that focus
on work, life skills and personal growth rather than rehabilitation treatment programs.
http://www.cdcr.ca.gov/News/2007_Press_Releases/docs/ExpertPanelRpt.pdf

Cognitive-behavioral Methods

Cognitive-behavioral Methods are based on the assumption that the foundations for
criminal activity are dysfunctional patterns of thinking. These methods, therefore, are de-
signed to alter misinterpretations of life events and thus enable offenders to modify anti-
social aspects of their personality and consequent behaviors. Cognitive Behavioral Meth-
ods in offender treatment target the thoughts, choices, attitudes, and meaning systems
that are associated with antisocial behavior and deviant lifestyles.
http://nicic.org/Downloads/PDF/Library/021657.pdf

Motivational Interviewing

Motivational interviewing is an evidence-based practice that corrections professionals
are now using to encourage positive behavior change in offenders. By listening to of-
fenders and following up on the positive aspects of their speech and thinking, correc-
tions professionals can help increase offenders’ motivation to make positive changes in
their lives that will reduce their likelihood of reoffending.
http://nicic.org/Downloads/PDF/Library/022253.pdf
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AB 900 — Historic Reforms to Reduce Recidivism and
Strengthen Public Safety

On May 2, 2007, Governor Schwarzenegger signed AB 900, the Public Safety and
Offender Rehabilitation Services Act of 2007. AB 900 moves California away from an
outdated model of prisoner incarceration to institutions that create opportunities for
change — to reduce the rate at which inmates released from prison commit more
crimes. The Act is a major effort to reform California’s prison system by reducing
prison overcrowding and increasing rehabilitative programming. The reforms use evi-
dence-based rehabilitation — academic, vocational, substance abuse and other
programs — to help offenders succeed when they integrate back into their homes and
communities so that they do not return to a life of crime. It provides the foundation
CDCR needs to become one of the top correctional systems in the nation. Improving

offender success strengthens public safety.

CALIFORNIA DEPARTMENT Of

CORRECTIONS anp
REHABILITATION

Adult Rehabilitation
CDCR




	Evidence-based Rehabilitation

	Reform Project

	California Department of Corrections and Rehabilitation

	Brochure introduction p. 1 (3.5.09).pdf
	Rehabilitation Reform									


	Brochure introduction p.2 (3.9.09).pdf
	Rehabilitation Reform


	Brochure introduction p.2 PDF.pdf
	Rehabilitation Reform


	Brochure introduction p.2 (3.10.09).pdf
	Rehabilitation Reform


	Brochure California Logic Model (alt) 3.10.09.pdf
	Rehabilitation Reform


	Brochure Definitions PDF 3.10.09.pdf
	Page 7

	Rehabilitation Reform


	Brochure Reform Project Approach 3.10.09.pdf
	Rehabilitation Reform


	CDCR AP Reform Portfolio Architecture 1.3 PDF.pdf
	2.pdf
	3.pdf
	4.pdf
	CDCR AP Reform Portfolio Architecture Linked to Control.pdf

	Brochure Definitions PDF 3.10.09.pdf
	Page 7

	Rehabilitation Reform


	Brochure Definitions 3.11.09.pdf
	Page 7

	Rehabilitation Reform


	Brochure Notes (3.18.09).pdf
	Rehabilitation Reform




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





